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of people to build the thing. By that point, the cost of creating “Free Software” is essentially zero.
Just work on the infrastructure, and everyone can pick up the work where others left off, since we all
have the same goal in mind. This is a big part of why “proprietary software” has such a huge
advantage over “Free Software”, because we have to pay for it in the first place. How it Works, Then
So, how does “Free Software” actually work, once it’s up and running? First, we need a shared list of
rules and documentation for use in our community. When we use the Free Software Definition to
figure out what an operating system must and must not do, we have to translate it into simple terms
and human language. This is a list of policies we choose to follow, without which we cannot call our
software Free Software. It is built on shared understanding of the “American Law”, and does not say
anything about the specific software we’re building. We invent the specific details, and the
community has to work together to make sure that the details chosen work and are just. Once we
have chosen these policies, and adopted them as the accepted way of sharing our work and making
a contribution, we can focus on making our software do what it was originally designed to do.
Software for a server, for example, must be able to manage a bunch of different users and different
jobs in order to run. It must be able to read a bunch of different input data, and store a bunch of
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